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www.phoenixfinance.com.bd

Elevating lives and
enriching communities

We are committed to
creating long-term value forallstakeholdersby |3
infusing the highest standards of corporate governance |
and balancing our economic performance

with responsible social and
environmental performance

9ALIY} 3|doad Jno ydiym ul
JUSWUOJIAUD SAIDNPUOD e Buneald

Undertaking responsibility and practice to
preserve our environment

Promoting ethical marketplace practices
and walking our talk
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OUR'COMMITMENT TO
CORPORATE SUSTAINABILITY
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By listening to our clients
and customers and focusing on '
the three groups, we serve —

people, companies and institutional

investors — we have transformed w

Phoenix Finance into a stronger,

more straight forward company

committed to making financial

lives better. Our goal is to build

broader, deeper and more enduring © ¢ 06 06 06 0 06 06 06 06 0 0 0 0 ¢
relationship with our customers
and clients and deliver long-term
value for our stakeholders.

Across our businesses,
we're committed to helping
our customers and clients
succeed through the power
of every connection.

Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Letter of Transmittal Forward Looking Statement

All Shareholders, Certain sections of the Annual Report contain forward looking statements that are based on Management's
Bangladesh Securities and Exchange Commission, expectations, estimates, projections and assumptions. Words such as “expects,” “anticipates,” “plans,”
Registrar of Joint Stock Companies & Firms, “believes”, “ scheduled,” “ estimates” and variations of these words and similar expressions are intended to
Dhaka Stock Exchange Limited and identify forward-looking statements, which include but are not limited to projections of revenues, earnings
Chittagong Stock Exchange Limited and cash flows. These statements are not guarantees of future performance and involve certain risks and

uncertainties, which are difficult to predict. Therefore, actual future results and trends may differ materially

from what is forecast in forward—looking statements due to a variety of factors, which are:

Dear Sir (s);

— National political and economic conditions

ANNUAL REPORT FOR THE YEAR ENDED ON DECEMBER 31, 2015 —  Changing in national budget

— Changing customer demand or performance for business, including the
effects of economic conditions on the business:

Enclosed please find a copy of the Annual Report together with the Audited Financial — Changing government policy issues
Statements for the year ended on December 31, 2015 of Phoenix Finance & Investments — Withholding Tax, VAT
Limited for kind information and record. — Corporate Tax Rate

— CRR and SLR of the Financial Institutions
— Lending rates to finance on certain items

Best Regards, — Volatility in interest rate
— Volatility in Capital Market
Yours sincerely — Change in international prices of essential which is growing pressure on

Foreign Exchange Market resulting to volatility in foreign exchange market
— International embargo on certain countries is likely to affect remittances and trade

— Risk management of lending portfolio often require stress testing which are based on sophisticated
mathematical tools and cannot solely be dependent on existing MIS. The level of technology in Finance
industry is yet to acquire that sophistication.

Mohammad Sayduzzaman FCA, FCS
EVP. Head of Investment &
Company Secretary

Enclosed: As stated above.

04> PFIL ANNUAL REPORT 2015 05> PFIL ANNUAL REPORT 2015

Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Company Information

Company Information

Head Office Address: Branches Address:
Eunoos Center (Level- 11) Principal Branch Imamgonj Branch www.phoenixfinance.com.bd
52-53, Dilkusha C/A., Dhaka-1000 Eunoos Center (Level- 11) 44,45/2 Imamgon; (Ground Floor)
Phone : 9569007, 9555685 (Auto hunting) 52-53, Dilkusha C/A., Dhaka-1000 Lalbagh, Dhaka-1211
Fax - 880-2-9567787 Telephone : 9569007, 9555685 Tel: 7342995, Fax: 880-2-7342996 Lerttte ..
E-mail : mail@phoenixfinance.com.bd, Fax: 880-2-9567787 Dhanmondi Branch -
pfildhaka@gmail.com Chittagong Branch House # 74, (2nd Floor)
Ayub Trade Center (2nd Floor) gﬁad o/ A,dSaSrI]\/I Esjadzg?ad
..... 1269/B SK. Mujib Road anmond, Uhaxe-
Lt T, Agrabad C/A, Chittagong-4100 Tel: 9614410, 9614415, Fax: 880-2-9614413

Tel : 031-710089, Fax : 880-31-710086 Gulshan Branch

Casablanca (4th Floor) . .
114 Gulsan Avenue, Gulsan, Dhaka e e .
Tel: 9850874, 9850875, Fax: 9850876

Khulna Branch
Fatema Tower (1st Floor)
2A, KDA Avenue, Khulna-9100

Tel : 041-812924, Fax : 880-41-812931 .
Auditor
Bogra Branch

. _— Malek Siddiqui Wali
Satani Madrasha Building (2nd Floor)
Fakubia School More Chartered Accountants

9-G, Motijheel C/A (2nd Floor)

Sherpur Road,Sutrapur, Bogra-5800

Tel : 051-69828,69769, Fax : 880-51-69769 Dhaka-1000, Bangl_adesh
Lottt . Phone: 9560919 (Direct)
.. PABX: 7172025-6, 7172623
SME Branch '
Phoenix Bhaban (1st Floor) Fax: 88-02-7175704 .
12, Dilkusha C/A., Dhaka-1000 E-mall: mmswchd@nhotmail.com
Tel: 9564643, 9557823 wail@satcombd.com

9550519, 9565537
Fax: 880-2-9566601

Uttara Branch

House No. 07 (2nd Floor)

Road No.12, Sector 06

Uttara Model Town, Dhaka-1231
Lesttte, Tel: 8958108, 8958679

: ‘e Fax: 880-2-8952932
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Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Performance at a Glance 2015

Performance at a Glance 2015

Revenue Cost to Income Ratio COST OF FUND (%)

2,682.96 ..., | 74.63%

(+ 4 13%) 2014: 74.57%
2014: 2,576.66 million

2011 2012 2013 2014 2015

NAV PER SHARE (TK)

ROA NPL

1.32% | 2.79%

2011 2012 2013 2014 2015

2014:1.13% 2014:4.73%

PRICE EARNINGS RATIO (TIME)

EPS

2.18 1axa | 10. 52 o

(+32.93%)

201 4:1.64 Taka

Investment

17 841 19 million

(+1 6 92%)

2014. 15,259.32 million

2014:7.95%

2011 2012 2013 2014 2015

Net Profit After Tax

265.43 million

Term Deposit Shareholders’ Equity DIVIDEND (%

1399863 | 2,522.44

million

(+12.70%) million

2014:12,420.66 2014: 2501.33 million
million

(+33.48%)

2014: 198.85 million

2011 2012 2013 2014 2015
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Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Vision Mission

— To act as the best
financial service
provider In
the country

— To provide multiple financial products and services
— To provide entrepreneurship skills and enterprises
— To promote employment generation and

poverty alleviation
— To accelerate the pace of industrialization

for prosperous Bangladesh
— To promote passion for posterity
— To promote SME sector
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Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Core Values

Innovation

Sormething mew or better in
pnything we do to deliver
better value

Collaboration

Leveraging cross
Sunchional team
o deliver business vafus

Result
Orientation

Deliver as committed

Respect
Treat obthers os we expect In tEErlt".\'

to be treated Cournge to do the right thing
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Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Overall Strategic Objectives

— Allocating scarce financial resources to capital investment through funding in
capital machinery/equipment specially BMRE of the existing industrial enterprises
to stimulate the industrial development of the country and also to provide financial
assistance through leasing and other multi-dimensional products & services to all

A levels of entrepreneurs for a wider range of assets acquisition contributing to

: national development as well.

{_ = = = Vvalue
|
1
|
i

— Diversification of products and services to such other areas as Housing

, and Real Estate, Bridge Financing, Short Term and Mid Term Loan and Start-up
I Working Capital to cater to divergent needs of the economy.
I

i

promoting
i w2t o — Providing SME financing for promoting Small and Medium Enterprises

(SME) exclusively for alleviation of poverty through creation of employment
and generation of income on a sustainable basis.

Diversification

— Encourising small saving from the marginal Depositors with a view to giving them

Financial resources a competetive return as well as accumulation of Company’s source of fund.

— Consistently providing the client with better value through rational

o innovation and productivity improvement.
' '
T B — Creating a high performance Financial Institution that can survive and prosper
creating i (l A in a rapidly changing, highly competitive, globally integrated environment.
E . - i
I 1 - , P - . h f h
: i — Promoting economic growth of the country.
| A
i ! 1
I i .
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Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Code of Conduct Milestone
or Ethical Principles

April 19, 1995 Incorporation
April 19, 1995 Commencement of Business
May 09, 1995 Licenced under Bangladesh Bank
September 21, 1995 Signing of First Lease Agreement
PFIL em p | oyees should stri C’[ly April, 1996 Member, Asian Leasing & Finance Association - ALFA
adhere to the fOllOWing: September 25, 1996 Openmg of Branch in Chittagong
September 21, 1997 Web Site Launched
November 05, 2000 Achieved Tk.100 crore Finance
August 04, 2004 Opening of Branch in Khulna
— Behave in such a manner that will enrich the September, 2004 Member, Association of National Development
. . . . Finance Institutions in Member countries of the
image, dignity and reputation of the Company Islamic Development Bank - ADFIMI
September 19, 2005 Opening of Branch in Bogra
— Discharge du’[ies efﬂcienﬂy and faﬂhfu”y January, 2006 Member, Institute of Bankers, Bangladesh - IBB
February 01, 2007 Company changes name from PLC to PFIL
. . . . . February 07, 2007 Opening of SME Branch in Dhaka
o Refraln from dlSClOSIng the Confldentlal and February 12, 2007 Acquisition of DSE Member Company
sensitive information of the Company May 20, 2007 Prospectus issued for IPO of PFIL
May 27, 2007 Head Office shifted to Eunoos Center

September 25, 2007 Listed with Dhaka & Chittagong Stock Exchanges
September 27, 2007 Trading of public shares of PFIL commenced

December, 2007 Achieved Tk. 500 Crore Finance
August 28, 2008 Opening of Uttara Branch in Dhaka
May 21, 2009 Opening of Imamgonj Branch in Dhaka
August 10, 2010 Opening of Dhanmondi Branch in Dhaka
July 03, 2011 Opening of Principal Branch in Dhaka
May 24, 2012 Opening of Gulshan Branch in Dhaka
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Phoenix Finance & Investments Limited Phoenix Finance & Investments Limited

Company Profile

Company Profile

Phoenix Finance & Investments Limited, one of the PFIL now offers a

leading and reliable multi-products financial institutions
in Bangladesh was incorporated on April 19, 1995 as a

Public Limited Company under the Companies Act, 1994
and started its operation on May 9, 1995 as a Non-Banking

wide range of financial
services tailored to the
needs of its customer
which include:

Financial Institution named as Phoenix Leasing Company
Limited under Financial Institution Act, 1993. It has
changed its name to Phoenix Finance and Investments
Limited (PFIL) from February, 2007 with a view to
reflecting multi-dimensional financial activities of the DS RARIDIES
Company and keeping a parity with the activities as
It has been doing other than lease financing, which

Lease Finance
Real Estate Finance
Short Term Finance

although, has remained as the prime area of /' CORPORATE Long Term Finance

. . . SERVICES Financing against confirmed work order
the financial activities. y Sart p woring capa

. . . Factori
The authorised capital of the Company is Tk.3,000,000,000 ' SME Loan C
.. . . | i ital Mark
divided into 300,000,000 ordinary shares of Tk.10 each. estment i apfar Harets
Its paid-up capital stood at Tk.1,214,946,360 divided into Rt
- nadication of Loan/ Lease

121,494,636 ordinary shares of Tk.10 each and the total Corporate Advisory

. | C li
equity of the Company stood at Tk.2,522,444,502 as estent ounsehg
on December 31,2015.
Sponsor shareholders of the Company includes a Periadic Income Option
renowned corporate body namely Phoenix Insurance Dol
Company Ltd., a leading Insurance Company in Halbyeary
Bangladesh. Others are individuals having wide fatletiy oo
range of experience in the field of commerce Double Money Scheme

. . Triple Money Scheme
and |ndUStr|es. Monthly Saving Scheme(MSS)
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Phoenix Finance & Investments Limited

Financial Highlights PH®ENIX

prepare to rise

PHOENIX FINANCE & INVESTMENTS LIMITED, Registered Office: Eunoos Center (Level- 11), 52-53, Dilkusha C/A, Dhaka-1000

Amount Taka in Million

S —— Notice of the 215t Annual General Meeting
Authorized Capital 3,000.00 3,000.00 3,000.00 3,000.00 1,000.00
Paid-up Capital 1,214.95 1,214.95 1,214.95 920.41 708.01
Reserve & Surplus 1:307.49 1.286.38 1.331.52 122171 1.164.33 Notice is hereby given that the 215t Annual General Meeting of Phoenix Finance & Investments Limited will
Shareholders’ Equity 2,522.44 2,501.33 2,546.47 2,142.12 1,872.34 be held on May 26, 2016, Thursday at 11.30 a.m. at “Muktijuddho Smrity Milonayaton (1st Floor)” at
Term Deposits 13,998.63 12.42066 731343 6.142.16 6.974.84 ]Egﬁolcvsi;gubt:jos?ng;sl]_|pIoma Engineers, Bangladesh, 160/A Kakrail, VIP Road, Dhaka-1000 to transact the
Total Assets 20,038.04 17,656.25 15,137.51 13,075.54 12,095.69
Investment Portfolio 17,841.19 15,259.32 12,872.40 10,603.31 9,843.18 AGENDA
Operational Revenue 2,682.96 2,576.66 2,341.44 2,089.07 1,609.62 1. To receive, consider and adopt the Directors’ Report, Audited Financial Statements along with Auditors
st
Operational Expenses 2,002.32 192150 189263 1,696.98 1,424.44 Report thereon for the year ended on 315t December, 2015,
: : 0 .
Operational Profit 680,64 655,16 118,81 392,09 185.18 2. E%g%cloafremzrgc/?o(;:sh Dividend for the year ended on 31t December, 2015 as recommended by the
Net Profit before Tax 520.19 437.21 434.70 338.52 331.79 ) _ : . . .
3. To elect/reelect Directors in place of those who retired by rotation in accordance with the Articles
Income Tax 254.76 238.36 120.82 67.39 62.20 of Association of the Company.
Net Profit after Tax 26543 19885 31388 27113 269.59 4. To appoint the Auditors of the Company for the year 2016 and to fix their remuneration.
Net Assets Value (NAV) per share 20.76 20.59 20.96 23.27 26.44 ) . . .
5. To transact any other business with the permission of the Chair.

Earnings Per Share (EPS) 218 1.64 2.58 2.23 3.81
Dividend By Order of the Board of Directors

Cash 20% 20% 20% - -

StOCk - - - 200/0 30% Sd/
Return on Equity 10.52% 7.95% 12.33% 12.66% 14.40% Mohammad Sayduzzaman FCA FCS
Return on Total Assets 1.32% 1.13% 2.07% 2.07% 2.23% EVP & Head of Investment & Company Secretary
Non-performing Loan (NPL) 2.79% 4.73% 4.64% 417% 3.80% Date : March 23 2016
Number of Branches 9 9 9 9 8

NOTES :

Number of Emp|oyees 137 122 116 121 116

® The Record Date shall be 31St, March 2016 (Thursday).

® The shareholders whose name will appear in the Share Register or depository register on the Record Date will be eligible
to attend the meeting and will qualify for the Cash Dividend.

o Any member eligible to attend and vote at the Annual General Meeting of the Company may appoint a proxy to attend the
meeting and vote on his/her behalf. Proxy Form must be affixed with revenue stamp of Tk.20.00 and should be deposited at
the Share Department located at ‘PHOENIX BHABAN' (2nd floor), 12 Dilkusha C/A, Dhaka not later than 72
hours before the time fixed for the AGM.

® Registration counter shall remain open from 9:00 am to 11.00 am.

@ Honorable Shareholders are requested to update mailing Address, Bank Account no., Branch Routing no., Signature and other
related information of their BO Account before record date.

® Honorable Shareholders are also requested to update their 12 Digits Taxpayer’s Identification Number (e-TIN)
through Depository Participant (DP) before record date, failing which Income Tax at source will be deducted
from payable Dividend @15% instead of @ 10% as per amended IT Ordinance-1984 under section 54.

® (Cash Dividend amount will be credited to the respective Bank account of the shareholder through BEFTN.

e fFERibe S qwe St e SREt Sy 31 raRe sTor
(I ST TR/ I LT FAT RIS G AR |
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I proudly announce that the Board of Directors of the Company has recommended 20% Cash Dividend for the
year 2015 subject to the approval of the Shareholders in the 21st Annual General Meeting. | may also make sure
that the Board of Directors of your Company believes in maintaining consistent Dividend Policy. | believe, this
Cash Dividend will be an event of inspiration fﬂyour investment decision. We are optimist for _r!'ceiiling higher
rate of dividend in the coming years.

k

Phoenix Finance & Investments Limited

Message From The Chairman

Deen Mohammad
Chairman
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Phoenix Finance & Investments Limited

Message From The Chairman

Respected Shareholders,

Assalamu Alaikum,

| am delighted to have privileged for presenting the Annual
Report of Phoenix Finance & Investments Limited for the year
2015 before you. | also feel very happy to welcome you all on
the event of the 21st Annual General Meeting of the Company,
our beloved Financial Institution on behalf of the Board of
Directors. | would like to express our heartiest gratitude and
sincere thanks for your continuous support and co-operation
which has helped us to achieve the greatest success.

| would like to inform you that achieving successes in the current
economic and financial environment was challenging in 2015.

| am pleased to report that the Company has had another good
year with financial results that reinforce our confidence and to
face high competition, economic pressure and challenges.
Phoenix Finance & Investments Limited maintained its static
growth and position and retained as one of the remarkable
profit generating Companies of the country.

The financial system is the ultimate engine for achieving
economic prosperity of a country and is involved in the
mobilization of financial resources from the surplus to the
deficit sector. The development of both Banks and Financial
Institutions are necessary for assuring a strong and stable
financial system for the country as a whole.

Dear Shareholders,

Apart from the first three months of 2015 which saw a
virtual standstill, the rest of the past year and the beginning
of this year (2016) have been much more peaceful, thereby
creating an environment of unfettered growth. Bangladesh
Bank expects credit off take to grow significantly going
ahead, as per themonetary policy statement of FY16 that
has indicated it to grow at 13%+. The GDP levels expected
to be restored to7% and signals from the central bank to
spur growth throughpolicy rate cuts, we believe that

2016 could be a better year for business.

You will be happy to know that we have made remarkable
progress in 2015. | think you will be inspired to know that your
Company posted a reasonable growth in all side in the year
under review over the preceding year.

In 2015, the total asset of the Company stood at Tk 20,038.04
million showing an increase of 13.49% compared to Tk 17,656.25
million in 2014. Outstanding Investment portfolio stood at
Tk 17,841.19 million at the end of December 2015 compared
to Tk 15,259.32 million at the end of December 2014 recording
16.92% growth. Term Deposit Balance of Tk. 13,998.63 million
as on December 31, 2015 compared to Tk. 12,420.66 million in
2014 registering a growth of 12.70%.
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From collection perspective, it was a very challenging year
as many businesses were attested by the liquidity crisis for
a long period. The entire Management had to devote with
extra efforts to ensure timely payments. At the same time,
active efforts were also undertaken to recover from long
outstanding problem exposures. Their intensive and proactive
monitoring yielded better result and the Non- Performing
Loan ratio was kept below 3% in 2015. The level of yearly
provisioning also maintained satisfactorily.

Shares of Phoenix Finance & Investments Ltd. are quoted on
the Bangladeshi Stock Exchanges (DSE & CSE) and the total
Market Capitalization is of Tk 2,539.24 million and
Shareholders’ Equity stood at Tk 2,522.44 million.

During the year under review, our focus and strategy was
concentrated on sustainable growth of business, better
deposit mix, improving the quality of assets, rationalizing
operational efficiency and productivity of resources, faster
customer services, strengthening the overall Risk
Management and Corporate Governance.

The remarkable performance at all levels achieved mainly
due to strong follow up by our energetic efforts in marketing
strategy, efficient fund management, risk analysis, diversification
of products and services. | feel, this never can be achieved
without continuous support and everlasting trust over us from
our valued stakeholders and the untiring effort of our highly
capable Management staff.

Dear Shareholders,

| proudly announce that the Board of Directors of the
Company has recommended 20% Cash Dividend for the year
2015 subject to the approval of the Shareholders in the 21st
Annual General Meeting. | may also make sure that the
Board of Directors of your Company believes in maintaining
consistent Dividend Policy. | believe, this Cash Dividend will
be an event of inspiration for your investment decision.

\We are optimist for receiving higher rate of dividend in

the coming years.

Dear Patrons,

Good Corporate Governance is vital for efficient and effective
business operation, long-term stability and sustainable growth
for any organization. The corporate governance in Phoenix
Finance & Investments Limited is designed to ensure
transparency and accountability at all levels in doing business.
It also ensures that duties and responsibilities are appropriately
segregated between the Board and Management to provide
sufficient check and balance and flexibility for smooth business
operations. The Board provides leadership and direction for
the Management, approves strategic and major policy decisions
and overseas management to attain predetermined goals and
objectives of the Company, integrity and compliance

Phoenix Finance & Investments Limited

throughout Phoenix Finance & Investments Ltd. are
strongly encouraged by the Board.

The Board of Directors of the Company also ensures that
adequate internal control systems are maintained and these are
consistently complied with to provide reasonable assurance
that financial records are reliable for preparation of financial
statements. The Board further ensures that quality of financial
reporting is also maintained, assets of the Company are
safeguarded against unauthorized use or disposition and
accountability for assets and business transactions

are maintained.

Dear Stakeholders,

Phoenix Finance & Investments Limited, as a leading Financial
Institution of the Country has never shield away from its
obligations towards the community and has continued to be
involved in a number of Corporate Social Responsibility (CSR)
activities throughout the year, including a number of donations
towards Health, Education and Charitable causes. The Company
also complies with its obligation towards the environment and
wishes to be a partner in sustainable development through
participation agreement with Bangladesh Bank’s Refinancing
Scheme in the Small & Medium Enterprise (SME) Sector,
Green Banking Policy and others.

Dear Patrons,

| believe that Phoenix finance & Investments Limited has a
promising future with better operating environment. Though
it is becoming increasingly difficult to maintain a competitive
edge, we are committed to the realization of sustainable
increase in corporate value through speedy business
development, combination and enhancement of existing
strategic business and establishment of new strategic
business. We are duty-bound to meet the expectations of
our customers, shareholders, the market and the society

by producing attractive results speedily.

| also believe that 2016 will bring new optimism and an
improved platform for business, giving us the confidence that
we will achieve our Business Plan for the coming year.

We will remain committed to corporate and social
responsibilities and in all of our actions, we will strive to
ensure that all economic, environmental and social factors are
taken into consideration. We believe that this approach, driven
by our principles of respect, trust and customized service,
makes us more passionate to achieve success as a team.

Dear Shareholders,
| am thankful to the Almighty Allah for the business of the

Company in 2015. | also take the opportunity to thank the
Members of Board of Directors of the Company for their

Message From The Chairman

support and input during the year under review. Their
collective wisdom substantially contributed to our success.

| also thank our Management and the members of the staff
under the able leadership of the Managing Director for their
loyalty, support and relentless efforts for Company's
qualitative and quantitative improvements. | respect their
zeal to work hard to reach newer heights of success.

| conclude by conveying my very sincere and special thanks
and gratitude to Bangladesh Bank, Bangladesh Securities
and Exchange Commission, Dhaka Stock Exchange Ltd.,
Chittagong Stock Exchange Ltd., Registrar of Joint Stock
Companies and Firms, National Board of Revenue and all
other regulatory authorities for their support, trust and
invaluable contribution. Finally, | would like to assure you
that, the Board is always pursuing the best strategies to
maximize profit and retain the value of the

organization.

The year 2016 will bring its own avenues of successes and
challenges, but our direction is crystal clear. \We will continue to
focus intently on what we can control-providing our customers
and clients with the best services and most comprehensive
financial solutions in the market, managing our costs and doing
our part to keep the economy moving forward. We look forward
to your continued support, co-operation and guidance that are
our constant source of encouragement in the days ahead.

May Almighty bless us.
Wishing you all the best.

Deen Mohammad
Chairman
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Phoenix Finance & Investments Limited

Board of Directors’ Profiles

DEEN MOHAMMAD
Chairman (Representing Phoenix Insurance Co. Ltd.)

Mr. Deen Mohammad, the Chairman started his business
career in 1960 with trading business and established himself
firmly in the business arena in Bangladesh. He is the founder
Chairman of Phoenix Group of Industries, which is associated
with Phoenix Holdings Ltd., Rangdhanu Spinning Mills Ltd.,
Phoenix Textile Mills Ltd., Phoenix Spinning Mills Ltd., Phoenix
Fabrics Ltd. and Eastern Dyeing & Calendaring Works Ltd.
He is also the founder Chairman of The City Bank Ltd.,
Phoenix Insurance Co. Ltd., Phoenix Securities Ltd. and the
Apollo Ispat Complex Ltd. He has earned name and fame in
Business Community for his honesty, integrity, dedication,
hard work and high degree of sense of responsibility. He
traveled most of the countries of the world for the

purpose of promotion of his Business Enterprises.
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MOHAMMED SHOEB
Vice Chairman (Representing Phoenix Insurance Co. Ltd.)

Mr. Mohammed Shoeb, Vice Chairman, is a renowned
Businessman, a leading Personality of the Finance Sector

and also an IT Specialist in the Country. He is well qualified
and achieved Bachelor Degree in Business Administration
from Canterbury University, UK. Mr. Mohammed Shoeb was
appointed as a Director of The City Bank Ltd.,the first private
sector Commercial Bank in the Country in 1990. He also served
as Vice Chairman of the same Bank from 2001-2002 and now
is a Director. He is the Chairman of Phoenix Insurance
Company Ltd., Prior to that he held the position of
Vice-Chairman. Mr. Shoeb is also the Vice Chairman of
Phoenix Securities Ltd. and Phoenix Group of Industries, In
addition, he is the Sponsor Director of Phoenix Holdings Ltd.,
Phoenix Spinning Mills Ltd., Phoenix Fabrics Ltd., Phoenix
Textile Mills Ltd., Rangdhanu Spinning Mills Ltd. and Apollo
Ispat Complex Ltd. Mr. Mohammed Shoeb has vast experience
in Information & Communication Technology from abroad and
he made remarkable contribution in this field. He introduced
and inaugurated International Credit Card "VISA' using dual
currency system software. He is a pioneer of Insurance Software
in Bangladesh and Created a three-tier (Client-Server application
software) in collaboration with Ibcs-Primax (BD) Ltd. using
Oracle, Visual Basic & Crystal Reports - front and back-end
software system for the Insurance Industry, named (CIIS) on
Windows and Linux platforms which is being largely used
today in Phoenix Insurance Co. Ltd., as well as Reliance
Insurance, Nitol Insurance, Central Insurance and many more.
Besides these, he enthusiastically takes part and contributes
to Social & Sports activities. He is a Member of Dhaka Club
Ltd. and Gulshan Club Ltd. As recognition of his contribution
towards Business Community, he was selected newest
Professional for inclusion in the International WHQ's WHQO
Historical Society (IWWHS)and listed in 2005-2006 & 2011
edition of its Directory for Professional Celebrities.

Phoenix Finance & Investments Limited

EVANA FAHMIDA MOHAMMAD
Vice Chairman (Representing Phoenix Insurance Co. Ltd.)

Ms. Evana Fahmida Mohammad, Vice Chairman, pursued
her undergraduate studies in the UK and obtained Diploma
in Business Studies. She is in business for the past 10 years
and is very closely associated with the business concerns
of the Phoenix Group. She is Director of Phoenix Insurance
Co. Ltd. and Phoenix Securities Ltd. She has widely
traveled around the world and is known to foreign

business colleagues and associates. She possesses

ample knowledge of Financial operations.

Board of Directors’ Profiles

RAFIQUL ISLAM KHAN
Nominee Director (Representing Pakiza Cotton Spinning Mills (PVT.) Ltd.)

Mr. Rafiqul Islam Khan, Director is a renowned
businessman of the country. He started his business
career in 1976 and has established Pakiza Group- a
favourable enterprise in world class textiles in Bangladesh
which thrives with its bipolar segmentation of a huge
range of Textile (Spinning, Weaving, Knitting, Dyeing and
Printing) both at home front and export market as well.
The range includes finest sarees, dress materials, printed
fabrics and a row of other industrial textiles carrying

the brand identity of Pakiza. He is a Director of The City
Bank Ltd. and Phoenix Securities Ltd. He is very much
involved in social activities and contributed a lot for
human welfare. He has traveled widely in most of

the countries of the world in connection with

his trading business and industries.
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MOBARAK ALI
Director

Mr. Mobarak Ali, Director is a renowned Business
Personality. He is a Graduate with a bright Business

Career enhancing for more than 50 years. Mr. Mobarak

Ali is a Founder & Sponsor of various Business Organization
such as Phoenix Insurance Co. Ltd., Phoenix Securities
Limited and Phoenix Holdings Limited and also steel
manufacturer like Tiger Steel Re-Rolling Mills Ltd.
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SELINA AKHTER
Director

Ms. Selina Akhter, Director is an established
Business Personality. She is the Managing Director
of The Ganges Limited and Managing Partner of
Ganges Trade Lines, which are well established
indenting firms in Bangladesh dealing with various
manufacturers of heavy machineries from Finland,
Germany, Denmark and USA. She is actively
associated with various social activities,

engaging herself with charitable work from

time to time through Gulshan Club Society

as a Permanent Member thereof.

ABDUR RAHMAN
Director

Mr. Abdur Rahaman, Director obtained his graduation
in B.Sc. from Dhaka University. He obtained Diploma in
ADB from Stokholm University, Sweden in the year 1976.
After return back from Sweden, he started his Business
career with shipping and trading in 1981. In 1988

he established Appollo Steel Mills Ltd. in Tejgaon,
Dhaka as founder Director which was the first
corrugated Steel Sheet manufacturer in Bangladesh.
Presently he involve with Appollo Ispat Complex Ltd.,
Burigangga Floating Pumps Ltd., Rangdhanu

Spinning Mills Ltd. etc. Mr. Abdur Rahaman

is engaged in many social welfare

activities since long.

Board of Directors’ Profiles

MAZHARUL HAQUE
Nominee Director (Representing Phoenix Insurance Co. Ltd.)

Mr. Mazharul Haque, Nominee Director is a sponsor
Shareholder of the Company. He is also a Director of
Phoenix Insurance Company Limited and Phoenix
Securities Limited. He is a well established
businessman and is independently managing the
family business for the last 40 years. He is also
involved with social and cultural activities. Mr.
Mazharul travelled extensively for the promotion

of Business in many countries in the world

and participated with various Socio-Economic
programmes at home and abroad.
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M. MANIRUZZAMAN KHANDAKER
Independent Director

Mr. M. Maniruzzaman Khandaker, a highly qualified
Personnel and Independent Director has vast experience

in Taxation, VAT, Customs and Banking. Mr. Moniruzzaman
Joined erstwhile Pakistan Civil Service in 1965, eventually
retired as a Member of the National Board of Revenue (NBR)
in 1998. He was a Director of Bangladesh Commerce Bank
Ltd. and served three terms as the Chairman of
Karmashangstan Bank. At present, he is the Founder
Chairman of Midland Bank Ltd. He also established
‘Khandaker & Associates’ a renowned Law Firm in

the country. Mr. Moniruzzaman has obtained

numerous trophies and accolades awarded to him

because of his outstanding contribution to the

society and national development.
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M. BADIUZZAMAN
Independent Director

Mr. M. Badiuzzaman is a versatile and experienced
Business Professional with extensive knowledge and
Network of Business in International Trade and Commerce
Industry. Mr. Badiuzzaman is the founder Chairman of
Advance Homes PVT. Ltd., Bangladesh-Singapore Investment
& Technologies Ltd. & Bangladesh-Singapore Development
Ltd., Director of NRB Bank Limited, Partner of Advance
Corporation and Independent Director of Phoenix Insurance
Company Ltd. He has more than 20 (twenty) years of
Corporate Management experience along with

Business Leadership in Home and abroad.

NASREEN ALI
Independent Director

Ms. Nasreen Ali has a solid educational background

in home and abroad. She has completed Business
Administration-Management Programme at Seneca
College (1978-1982) at Toronto, Canada. She worked as
Cosmetologist, Manager & Head of Accounts in various
Business Organization in Canada and Voluntarily worked with
various Socio-Economic Centers in Canada. Ms. Nasreen
has more than 10 (ten) years of Corporate

Management experience.

S. M. INTEKHAB ALAM
Managing Director

Young and Investment Banking personality, S. M. Intekhab
Alam is currently carrying out his responsibility as the
Managing Director of Phoenix Finance & Investments Ltd.
since 1st January 2008. He is an MBA, major in Finance from
Institute of Business Administration (IBA), University of Dhaka.
S. M. Intekhab Alam started his career with the Banking Sector
of Bangladesh in the year 1990. As provationary officer of Pubali
Bank Limited. As a man of great integrity and sincerity, Mr.
Alam performed his duty and responsibility and enhanced
his bright career in seven local and foreign banks such as
Pubali Bank Limited, ANZ Grindlays Bank, Standard Chartered
Grindlays Bank, BRAC Bank Limited, The Premier Bank Ltd.
and Southeast Bank Ltd. in different capacities. Within a
short period of time, he rose to the zenith position of
banking and financial sector, which is very rare. Mr. Alam
took part in various training programs at home and abroad,
which included Foreign Exchange and International Trade,
Lending Risk Analysis, Relationship Banking, Corporate
Finance etc. He is a Trainer of BIBM and different Institutions.
He was a part time faculty member of Asian University

of Bangladesh and BRAC University. He is a permanent
member of Dhaka Club Limited. Mr. S. M. Intekhab Alam
was awarded “Atish Dipankar Gold Medal-2008" for

his outstanding performance in the financial sector. As

a result of his sincere contribution to, Phoenix Finance

& Investments Limited, it has been awarded with the
International Star Award for Quality (ISAQ) in the Gold
Category from Business Initiative Directions (BID), a
prominent business organization based in Madrid, Spain
for its commitment to excellence, innovation, customer
satisfaction, technology, leadership and strategic planning.
He attended the Prize Giving Ceremony in Geneva,
Switzerland held on 06th September, 2010.
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Executive Committee
of the Board of Directors

Chairman
Deen Mohammad

Members

Mohammed Shoeb

Evana Fahmida Mohammad
Rafiqul Islam Khan
Mobarak Al
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Audit Committee

of the Board of Directors

Chairman
M. Maniruzzaman Khandaker

Members

Deen Mohammad
Mohammed Shoeb

Evana Fahmida Mohammad
Rafiqul Islam Khan
Mobarak Al
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S. M. Intekhab'Alam
Managing Director

ot

Md. Abu Sukkur Masud Kabir

SVP, Head oftFinance
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SVP & Head of Credit
& Accounts Administration Division

Dr. M. 'Shah'Alam Mohammad
Deputy Managing Direetor

EVP, Head of

Investment& Company

Secretary

Md. Badrul Haque

Sayduzzaman' FCA, FCS Patwary

SVP, Head'of HR &
Logistic Division

Sardar Mahbub Ali Mohammed Mohammed

SAVP & Head'of Internal Mahbub Alam
Control and(Compliance VP & Head of Credit

Ashaduzzaman
AVP, Head offTreasury &

Digision (ICCD) Risk Managentent (CRM) Liability

Phoenix Finance & Investments Limited

@ S.M.INTEKHAB ALAM
Managing Director

Young and Investment Banking personality,
S. M. Intekhab Alam is currently carrying
out his responsibility as the Managing
Director of Phoenix Finance & Investments
Ltd. since 1st January 2008. He is an
MBA, major in Finance from Institute of
Business Administration (IBA), University
of Dhaka. S. M. Intekhab Alam started
his career with the Banking Sector of
Bangladesh in the year 1990. As
provationary officer of Pubali Bank
Limited. As a man of great integrity and
sincerity, Mr. Alam performed his duty
and responsibility and enhanced his
bright career in seven local and foreign
banks such as Pubali Bank Limited,
ANZ Grindlays Bank, Standard Chartered
Grindlays Bank, BRAC Bank Limited,
The Premier Bank Ltd. and Southeast
Bank Ltd. in different capacities. Within
a short period of time, he rose to the
zenith position of banking and financial
sector, which is very rare.Mr. Alam
took part in various training programs
at home and abroad, which included
Foreign Exchange and International Trade,
Lending Risk Analysis, Relationship Banking,
Corporate Finance etc. He is a Trainer of
BIBM and different Institutions. He was
a part time faculty member of Asian
University of Bangladesh and BRAC
University. He is a permanent member of
Dhaka Club Limited. Mr. S. M. Intekhab
Alam was awarded “Atish Dipankar Gold
Medal—2008" for his outstanding
performance in the financial sector. As
a result of his sincere contribution to,
Phoenix Finance & Investments
Limited, it has been awarded with the
International Star Award for Quality
(ISAQ) in the Gold Category from Business
Initiative Directions (BID), a prominent
business organization based in Madrid,
Spain for its commitment to excellence,
innovation, customer satisfaction,
technology, leadership and strategic
planning. He attended the Prize Giving
Ceremony in Geneva, Switzerland held
on 06th September, 2010.

@ DR.M.SHAH ALAM
Deputy Managing Director

Mr. Alam holds the position of the Deputy
Managing Director of the Company. He
Joined Phoenix Finance & Investments
Limited in the year 2006 as Executive
Vice President. Dr. Shah Alam started
his career with Bangladesh Shilpa Bank
(renamed as BDBL) as Officer Grade Il in
1974. Prior to his present position he
waorked in almost all the functional areas
in different capacities in the Banking
Sector of the Country. He served as
Executive Vice President in Social
Investment Bank Ltd., as Head of Evaluation
and Monitoring Division and Company
Secretary in Grameen Bank (Project), as
Deputy General Manager in Bank of Small
Industries & Commerce Bangladesh Ltd.
(BASIC) and in Bangladesh Shilpa Rin
Sangstha (BSRS), now renamed as
BDBL. Dr. Shah Alam has a very rich
academic and professional track record. He
obtained B.Sc. Engineering. (Mechanical)
Degree from Bangladesh University of
Engineering & Technology (BUET). He is
also an MBA from Asian University of
Bangladesh. Besides that, he obtained his
Doctorate Degree (Ph.D) in Management
from world reputed Oxford Trent University,
Texas, USA.He took part in various training
in home and abroad on Development
Banking, Project Implementation
Supervision, Financial Management and
Policy, Portfolio Management in Financial
Institutions, Risk Management etc. He
also worked as Part time Teacher of
Asian University of Bangladesh (AUB)
and BRAC University. Earlier he taught in
BIBM and Rupali Bank Training Institute.
Dr. Shah Alam has been involved with
social activities also. He is a Life Member
of the Islamia Eye Hospital Society,
Dhaka, Life Fellow of Institute of Engineers
Bangladesh, Adviser, Lion's Club, Founder
and Managing two schools named “Selima
Alam Shishu Shikhalay", in Agailjhara,
Barisal. Dr. Shah Alam is a Freedom Fighter.
He took active part in the Liberation
War of Bangladesh in Sector No.9.

Senior Management

©® MOHAMMAD SAYDUZZAMAN FCA, FCS
EVP, Head of Investment
& Company Secretary

Mr. Sayduzzaman is working as the
Executive Vice President, Head of
Investment & Company Secretary. He
Joined the Company in August, 2005,
held the position of Head of Finance &
Accounts & Secretary to the Board.

Mr. Sayduzzaman has a bright Academic
and Professional Career. He obtained
Masters Degree in Accounting from
Jagannath University, Dhaka. He is a
Fellow Member of both the Institute of
Chartered Accountants of Bangladesh
(ICAB) and Institute of Chartered
Secretaries of Bangladesh (ICSB).
Enlightened with a solid Professional
background, Mr. Sayduzzaman, prior to
joining Phoenix Finance & Investments
Ltd., worked as the Company Secretary
and Chief Accountant with Insurance and
Manufacturing Companies. He perticipated
in a number of Professional Training,
Seminar, workshop & Symposium at
Home and Abroad. Mr. Sayduzzaman
is also engaged on various Educational,
Professional & Social Organizations.

@ WMD. BADRUL HAQUE PATWARY
SVP, Head of HR & Logistic Division

Having a long experience with the
Banking Sector of Bangladesh, Md.
Badrul Haque Patwary joined Phoenix
Finance & Investments Ltd. on 14th
July, 2005.During his tenure of office
he held top management position in
administration and at present, he is
discharging the responsibility as Senior
Vice President and Head of Human
Resources and Logistics Division of the
Company. He served quite some time in
Business Division also. Prior to joining
Phoenix Finance, he served in various
positions as Head of Branches in a first
generation commercial Bank. With a
brilliant academic record, Mr. Patwary
obtained his graduation with Honours
and Post Graduation in Management
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from the Faculty of Commerce, University
of Dhaka. He is a Diploma Associates
of Institute of Bankers Bangladesh. He
also obtained Bachelor Degree in Law. A
number of Professional Training, Seminar,
workshop & Symposium has been
participated by him at Home and Abroad.

@ MD. ABU SUKKUR
SVP, Head of Finance & Accounts

Md. Abu Sukkur, well educated both in
academic and professional side, joined
Phoenix Finance in March, 1998. Currently
he holds the position of Senior Vice
President and Head of Finance & Accounts
of the Company. Mr. Abu Sukkur started
his career with a reputed Insurance
company named National Life Insurance
Company Ltd. in the year 1992. He
attained vast experience in the finalcial
sector. He obtained M.Com and LL.B
Degrees under University of Dhaka. He
is also an MBA with major in Finance &
Banking. In his Professional career Mr.
Md. Abu Sukkur is an Associate Member
of the Institute of Chartered Secretaries
of Bangladesh (ICSB), Member of the
Institute of Personnel Management of

@ SARDAR MAHBUB ALI
SAVP & Head of Internal Control
and Compliance Division (ICCD)

Sardar Mahbub Ali, holds the position
of SAVP & Head of Internal Control &
Compliance Division of the Company.
He started his service career with a
reputed life insurance company as Officer
Grade-1 on September 23, 1995. He joined
Phoenix Finance & Investments Ltd. as
a Probationary Officer on February 1, 1999.
During his long tenure of service with the
Company he held different positions as
FAVP & Asst. Manager, Khulna Branch &
Bogra Branch, AVP, Finance & Accounts
& Investment Division, Head Office and
AVP & Manager Operation of Principal
Branch of the Company. Having a bright
educational background, Mr. Mahbub
Ali obtained B.Com (Hons.), M. Com in
Accounting under Rajshahi University. He also
Completed Chartered Accountancy Article
ship. He is an MBA with major in Finance
from Stamford University Bangladesh.
During his service Mr. Mahbub Al
participated in various training courses
surch as Corporate Tax Management,
Lease Financing in Daily Business, Leasing

and Asset based funding preparing for the
New Millennium, Merchant Banking,
Financing Management for Small &
Medium Enterprises, SME Market
Segmentation Database etc.

Bangladesh and Member of the Institute
of Internel Auditors of Bangladesh.

(® MASUD KABIR
SVP & Head of Credit
Administration Division
MOHAMMED MAHBUB ALAM
VP & Head of Credit Risk

Mr. Masud Kabir joined Phoenix Finance
Management (CRM)

& Investments Ltd., in the year 1995. He
is a dynamic and highly professional
personality. He has nineteen years of
experience in combining financial skills,
strategic insights, and customer relationship.
He is an MBA. Starting as Management

Experienced with a combination of
Finance, Investment & Commercial Banking
Mr. Alam joined Phoenix Finance in
2011 as Senior Assistant Vice President.

Avrticleship Course from A. Haque & Company,
Chartered Accountants, Dhaka. Mr. Alam,
has over 15 years of financial services
experience and held various positions.
He started his career with Uttara Bank Ltd.
as Officer Grade-I in 1999. Subsequently
he served with National Bank Ltd. and One
Bank Ltd. with different positions including
the Head of Branch, Head of Lease
Finance, Head of General Banking, Unit
Manager and Relationship Manager. During
his service tenure, Mr. Alam participated in
various Professional and Institutional
training, Seminar and Workshop conducted
by BIBM, BBTI, IFC & SEDE, ICAB, ICMA,
Uttara Bank Training Institute, National
Bank Training Institute, One Bank Training
Institute and BSEC.

© MOHAMMED ASHADUZZAMAN
AVP, Head of Treasury & Liability

Mohammed Ashaduzzaman, has vast
knowledge on his responsibility for Treasury
Management, day to day operation of
financial matters of the Company and
preparation of the different types of
reports and managing IT infrastructure,
security, networking. He is also involved
in software implementation project of the
Company. Mr. Ashad joined Phoenix
Finance and Investments Limited (PFIL) in
March 2007. Prior to joining in Phoenix
Finance, he was the Assistant Manager
of Finance & Accounts Division of BD
Finance Ltd. Mr. Ashad completed his
Honors with 1st class and Masters in
Accounting from Comilla Victoria Govt.
College under National University with an
excellent academic record. Thereafter, he
completed Chartered Accountancy course
from Rahman Rahman Hug (RRH), a member
firm of KPMG International one of the
big4 Audit & Accounting firms in the world.

Phoenix Finance & Investments Limited

Asset Liability
Committee (ALCO)

S. M. Intekhab Alam
Managing Director

Dr. M. Shah Alam
Deputy Managing Director

Mohammad Sayduzzaman FCA, FCS
Head of Investment & Company Secretary

Md. Abu Sukkur
Head of Finance & Accounts

Mohammed Ashaduzzaman
Head of Treasury

Mohammed Mahbub Alam
Head of CRM

Credit Committee

S. M. Intekhab Alam
Managing Director

Dr. M. Shah Alam
Deputy Managing Director

Committee

Ethics (Naitikata)
Committee

Dr. M. Shah Alam

Deputy Managing Director

Mohammad Sayduzzaman FCA, FCS
Head of Investment & Company Secretary

Md. Badrul Haque Patwary
Head of HR & Logistic

Md. Abu Sukkur

Head of Finance & Accounts

Masud Kabir
Head of CAD

Mohammed Mahbub Alam

Head of CRM

Sardar Mahbub Al

Head of ICCD

Mohammed Ashaduzzaman

Head of Treasury

Md. Arshad Rasheed
Head of IT Division (current charge)

Md. Sajedur Rahman
Principal Officer, ICCD

Mohammed Mahbub Alam
Head of CRM

Basel Il Implemention
Committee

S. M. Intekhab Alam

Managing Director

Md. Abu Sukkur
Head of Finance & Accounts

Mohammed Mahbub Alam

Trainee, he gradually promoted to Senior At present, he is working as the Head P AU . Head of CRM
Officer, Principal officer then First of Credit Risk Management (CRMJ.In his During his tenure with RRH he conducted

Assistant Vice President, Vice President educational life, he obtained Post- Audit and provided advisory services to

and then Senior Vice President in 2012. graduation Degree in Accounting from many National & Multinational Organi-

During his service career he has received Dhaka University, MBA Degree from zations. Mr. Ashad attended numerous

both within the country and abroad. also completed three and half year C.A. local and international organizations.
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U .t / C ” Units/ Cells
Central Compliance Unit (CCU) Risk Analysis Unit Complaint Cell Stress Testing Team
Dr. M. Shah Alam Md. Sajedur Rahman Masud Kabir Md. Abu Sukkur
Deputy Managing Director Principal Officer Head of CAD Head of Finance & Accounts

Sardar Mahbub Al Sk. Aktarul Alam
Head of ICCD Senior Officer
Mohammed Mahbub Alam

Head of CRM

Mohammed Ashaduzzaman
Head of Treasury

Md. Sajedur Rahman
Principal Officer, ICCD

Head of CRM

Central Core Recovery
Unit (CCRU)

Dr. M. Shah Alam
Deputy Managing Director

Principal Officer

Principal Officer

Masud Kabir
Head of CAD

Mohammed Mahbub Alam
Head of CRM
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Women Entrepreneur
Development Unit

Mohammed Mahbub Alam
Rahat Mahmud Bappi

Md. Anowar Hossain

Green Banking Cell

Mohammed Mahbub Alam
Head of CRM

Rahat Mahmud Bappi
Principal Officer

Basel Il Implemention
Desk

Mohammed Mahbub Alam
Head of CRM

Md. Anowar Hossain
Principal Officer

Mohammed Mahbub Alam
Head of CRM

Md. Anowar Hossain
Principal Officer

Md. Abdus Sobur
Principal Officer
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CREATING -

GOOD WORKING ENVIRONMENT

A high quality and competent human resource is essential to continued growth and success of the Company, which
can be achieved by improving skill, knowledge and productivity of the employees. Keeping this in view, we emphasize
on the human resources development through imparting trainings both in home and abroad. In order to provide
better and faster services to the clients by a team of skilled work forces, we are offering healthy working environment

and competitive compensation packages.
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Managing Director’s Review

S. M. Intekhab Alam

Managing Director
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Managing Director’s Review

Honorable Shareholders, respected Members of the Board of Directors and my colleagues,

Assalamu Alaikum,

Bangladesh passed another year of economic progress in
2015. There has seen low Inflationary Environment, high
surge in Foreign Currency Reserve, relatively stable Exchange
Rate compared to the Global Currency Market. Government
was less dependent on the Banking Sector for Credit while
Private Sector Credit started rising slowly and the Money
Market was very vibrant and Rate structure has been

revised downward several times.

The year 2015 has been a tough journey, full of challenges for
Finance, Banking and other Sectors. Economy of Bangladesh
was on a stable path with a positive Macroeconomic Outlook.
Downside Risk persists for the economy regarding both domestic
and external factors. Export growth declined to 3.4% whereas
Remittance growth recovered to 7.7% and rise in Industrial
growth to 9.6% from 8.2%. On the other hand the real private
investment growth declined and the private investment rate
was stagnant. Credit demand from private sector was relatively
weak in FY 15 despite reduced Lending rates and high
Liquidity in the Financial Market.

It is a great pleasure and opportunity for me to present the
overall performance for the year 2015 and future aspirations
of our esteemed Financial Institution. The year 2015 gave us
an opportunity to focus on Expansion of Business, redefining
our profit centers, strengthening our Human Resources and
ensuring compliance and core risks. We believe that our
efforts would help the Company to face unforeseen shocks
and achieve sustainable growth in the years to come.

I would like to draw your attention to the satisfactory performance
of Phoenix Finance & Investments Limited in many avenue of the
Business amidst the global and national challenges confronted
by the Finance Industry over the whole year of 2015.

You will be inspired firmly to know that the Financial
Performance and position of the Company has remained
consistently positive. Total Assets of the Company increased
over the years. As on December 31, 2015, total Assets of the
Company stood at Tk. 20,038.04 million showing an increase
of 13.49% as against Tk. 17,656.25 million in the year 2014.

The Investment recorded 16.92% growth with a total portfolio
of Tk. 17,841.19 million at the end of December 2015 compared
to the year 2014. In 2014, growth was 18.54% with a total
portfolio of  Tk. 15,259.32 million at the end of December
2014 compared to Tk. 12,872.40 million at the end of December
2013. In 2013, the portfolio growth rate was 21.40% with a
total portfolio of Tk. 10,603.31million as of December 2012.

The Paid up Capital of the Company recorded at Tk. 1,214.95
million as of December, 2015. The Company also maintains
Capital Adequacy Ratio at 12.54% is above over the required
Margin of Adequate Capital Ratio for NBFIS @ 10%. Reserve
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& Surplus Tk. 1,307.49 million and Shareholder’s Equity stood
at Tk. 2,522.44 million reflecting reasonable growth. Eamings
per share (EPS) stood at  Tk. 2.18 during 2015. Return on total
assets recorded as 1.32%. Average Cost of Fund decreased to
12.03% during the year compared to 12.63% in the preceding
year due to decrease of Interest Rate on borrowing.

The Non-Performing Loan (NPL) ratio was 2.79% of total loan
as on December 31, 2015, which was 4.73% in the previous
year which is well comparable. The Company has made
adequate provisions against classified loans as per Bangladesh
Bank Guidelines. Strong recovery drives continued all over the
year and monitoring is done regularly to reduce the quantum of
classified loan. Term Deposit Balance of Tk. 13,998.63 million as
on December 31, 2015 compared to Tk. 12,420.66 million of the
previous year registering a growth of 12.70%. The growth was
supported by Branch network and high standard products and
services along with competitive interest rate offered to
customers over the previous year, in the form of all traditional
manners including Monthly Deposit Schemes.

During the year 2015, after making all provisions including
general provisions on unclassified loans, profit before tax stood
at Tk. 520.19 million. The Net profit of the Company stood at
Tk. 265.43 million in 2015 compared to Tk. 198.85 million in
2014 registering a remarkable growth of 33.48%.

In 2015, despite a challenging environment and also unstable
growth, we have been able to strengthen the basic foundation
of our profit centers for a rapid and sustainable growth in future.
The growth has mainly resulted from quality investment in large
corporate. It will make you inspired to know that the Board of
Directors of the Company recommended Cash Dividend @ 20%
to its Shareholders for the year 2015 subject to the approval of
the Shareholders in the 21st AGM of the Company. The Board
also optimized that the rate of dividend would be increased in
the years to come.

| am pleased to inform you that Phoenix Finance has been rated
“A+" (pronounced as single A+) and in long term and “AR-2"
(Standard-2) in short term based on financials up to December 31,
2014 and other relevant qualitative and quantitative information
up to the date of rating under the Credit Rating Companies
Rules, 1996 assigned by Alpha Credit Rating Limited. The Credit
Rating was done in consideration of its fundamentals such as
good Capital Base, good asset quality, established franchise
value, diversified product line etc. Financial institutions rated

in this category are adjudged to have adequate safety for
timely repayment of financial obligations.

Corporate Social Responsibility (CSR) activities of our Company
continued to gain momentum. The Company extended support to
the socially relevant activities and proved its strong participation
to the CSR activities through donation to promote Education,
Health and for the well being of under privileged population
segments and emergency support in humanitarian distresses.

Phoenix Finance & Investments Limited

Our endeavors range from maintaining higher paid up capital
base, higher and faster growth rate, higher dividend payment.
Our Company continues to follow prudent policy of maintaining
adequate provisions for doubtful accounts & future losses to
face the challenges of the worst time to ensure the
confidence of our customers.

A high quality and competent human resource is essential

to continued growth and success of the Company, which can
be achieved by improving skill, knowledge and productivity

of the employees. Keeping this in view, we emphasize on the
human resources development through imparting trainings
both in home and abroad. In order to provide better and faster
services to the clients by a team of skilled work forces, we
are offering healthy working environment and competitive
compensation packages.

With the increase of the branch network and product
diversification, the challenge of timely recruitment of
motivated human resources for the branch offices as well
as for expanding businesses was met successfully.

Given the unique marketing, credit and collection culture of
your Company, it is imperative that these values are imparted
on the new entrants. The Company's growth necessitates
that the human resources are objectively evaluated, the
underperformers are counseled properly for bringing

them to desired level.

Our Company also complied with all norms of Corporate
Governance Guidelines as imposed by the Bangladesh
Securities and Exchange Commission (BSEC) and the
Prudential Guidelines of Bangladesh Bank, specially the
best practice of Good Governance which is an integral part
for running the Organization effectively and efficiently under
Regulatory Requirements and also to ensure stability and
sustainable growth. We ensure transparency and
accountability at all levels in operation of business and
financial activities, also the duties and responsibilities and
code of conduct of the Board and Management. Our Board
of Directors provides able leadership and appropriate
directions for the Management in order to implement
strategic and major policy decisions to attain predetermined
goals and objectives of the Company. Honesty, Integrity

and compliance throughout the Company are strongly
encouraged by the Board.

Implementation of Capital Strength in accordance with
Basel-Il recommendation and Bangladesh Bank guidelines and
other instructions and directives given by Bangladesh Bank is
going to have an unprecedented impact in the operation of
the Company. We see ourselves as a strong and effective
player in the financial system and would remain ready for its
successful implementation. Over the years, the Company has
firmly embedded itself as a professionally managed and
creative entity that has stood the test of time.

Managing Director’s Review

At the end, on behalf of the Management, | would like

to express my gratitude and thanks to the Government of
the Peoples Republic of Bangladesh, Governor and other
Officials of Bangladesh Bank, Bangladesh Securities and
Exchange Commission (BSEC), Dhaka Stock Exchange Ltd.
(DSE), Chittagong Stock Exchange Ltd. (CSE) and Registrar
of Joint Stock Companies and Firms for providing their
gracious help, valuable guiding principle and co-operation

to the Company from time to time.

We are grateful to our Board of Directors for their valuable
guidance, prudent and very timely decisions to drive the
Company to the ultimate destination. We firmly believe that
we have a committed, sincere, hardworking team who can
make the dreams true by meeting financial and operational
objectives of the Company as well as the needs and
expectations of our customers and people of the

country as well.

May Allah bless us.
Thanking you all

Wishing a prosperous 2016.

Regards

S. M. Intekhab Alam

Managing Director
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Head of Branches

Rebeka Akhter
SVP & Head of Uttara Branch

Shireen Akter Karim
SVP, Head of Principal Branch

N. A. M. Salimullah
SAVP & Head of

Md. Tanjibul Alam
AVP &Head of Khulna
Bogra Branch Branch AVP & Head of
SME Branch
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Md. Abdur Rouf Md. Aminul Hoque
SVP & Head of SAVP & Head of

Chittagong Branch Imamgonj Branch

Md. Rumman

Rahman Farazi Hossain
FAVP & Head of FAVP& Head of
Dhanmondi Branch Gulshan Branch
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@ SHIREEN AKTER KARIM
SVP, Head of Principal Branch

Credit, Credit Division, Credit
Administration Division and Branches.

Head of Branch

(® MD.TANJIBULALAM
AVP & Head of Khulna Branch

Before joining Phoenix Finance &

Shireen Akter Karim has been working

Investments Limited he worked in

Wider experienced through years

for Phoenix Finance & Investments Ltd.
since its inception in 1995. During her
tenure of Office, she held various positions
in the Company and at present she is
discharging the responsibility as Senior
Vice President and Head of Principal
Branch of the Company. She successfully
held various responsible position in her
long tenure of service, especially in the
area of Business & Operation of the
Company. In her educational life, Ms.
Shireen obtained Masters Degree in
Finance & Banking from Dhaka University.
Besides, she participated in a number of
Professional Training, Seminar, Workshop
& Symposium at home and abroad.

@ REBEKA AKHTER
SVP & Head of Uttara Branch

Ms. Rebeka Akhter, SVP has been working
with Phoenix Finance & Investments Limited
since September, 1995. After joining the
company, she held various positions in
the company. She worked as Divisional
Head of Treasury & Liability Division.
She is holding the position of Head

of Uttara Baranch since August, 2008.
Ms. Rebeka Akhter obtained Masters
Degree in Accounting under Dhaka
University. She completed C.A. Article
Ship from a renowned Chartered
Accountancy Firm. During her long
tenure of service, she participated

in various professional Training,
Workshop & Seminar.

© WMD. ABDUR ROUF
SVP & Head of
Chittagong Branch

Md. Abdur Rouf is working as Sr. Vice

President & Head of Chittagong Branch,
and MIS. He has got the opportunity to
work in Banks and Financial Institutes
for last 18 years at Head Office, Recovery
and Legal Division for Retail & Corporate

One Bank Limited, The Premier Bank
Limited, Prime Bank Limited and Social
Investment Bank Limited, Muslim Aid
Bangladesh, Panama Agro Complex
Limited and Ad-Din Welfare Centre.
Prior to joining PFIL, Mr. Rouf work for
6 years in agrobased industries and
national and international NGOs. Mr.
abdur Rouf completed BA (Hons.) in
Geography from Rajshahi University
and M.Sc. in Geography from Dhaka
University. He also obtained MBA
degree from Eastern University.

MD. AMINUL HOQUE
SAVP & Head of Imamgonj Branch

Md. Aminul Hoque is working as Senior
Assistant Vice President & Head of Imamgon
Branch. He joined the Company in
February 1999. He has a bright Academic
1st Class with 16th place in BSc. Examination
in the year 1985 under Dhaka University.
He completed C.A. article ship.

N. A. M. SALIMULLAH
SAVP & Head of Bogra Branch

N. A. M. Salimullah, Assistant Vice
President & Head of Bogra Branch joined
Janata Bank as Senior Officer in 1988. He
served in Janata Bank for about 17 years.
Then he joined in Social Islami Bank Ltd.,
afterwards in Peoples’ Leasing & Financial
Services Ltd. and worked as Head of
different Branches for several years. He
joined Phoenix Finance & Investments Ltd.
on 1st February, 2011 as Assistant Vice
President. Mr. Salimullah obtained Bsc.
(Hons.), Msc. in Geology from University
of Dhaka. He is a Diploma Associate of
the Institute of Bankers Bangladesh.

He took part in various Institutional

and professional Trading, Seminar and
Workshop in and outside the Country.

of services with Banking Sector,

Md. Tanjibul Alam recently joined
Phoenix Finance & Investments Ltd.

as Assistant Vice President & Head of
Khulna Branch of the Company. Prior
to joining the Company, he worked

as Assistant Vice President, Credit
Division at the Head Office of the
Premier Bank Ltd. Earlier he held the
position from First Executive Officer

to the Rank of First Assistant Vice
President in the same Bank. Mr. Alam
started his Banking career as a First
Executive Officer with Jamuna Bank
Limited in the year 2003. He has more
than 10 years of experience in

the area of Credit Management. Mr.
Tanjibul Alam obtained B.Com (Hons.),
M.Com in Accounting from Department
Accounting, University of Dhaka. He
was elected President of Dhaka
University Debating Society (DUDS) for
the session of 1997-98 and is a Life
Member of Dhaka University Accounting
Alumni. Mr. Alam also participated in
various training, seminar & workshop
organized by Central Bank and other
Professional institutes.
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Head of Branch

MOHAMMAD HABIB ULLAH
CHOWDHURY
AVP & Head of SME Branch

Mohammad Habib Ullah Chowdhury,

©® MD.ZAHIDUR
RAHMAN FARAZI

FAVP & Head of
Dhanmondi Branch

© MD.RUMMAN HOSSAIN
FAVP & Head of Gulshan Branch

Md. Rumman Hossain, First Assistant
Vice President working as the Head of

Director’s Report 2015

Assistant Vice President & Head of
SME Branch, obtained BBA & MBA
Degree from University of Chittagong.
He worked with different Commercial
Banks in different levels. Prior to joining
Phoenix Finance & Investments Limited,
he worked in Mutual Trust Bank Ltd. as
First Assistant Vice President. Mr. Habib
Ullah also obtained Professional
Banking Diploma DAIBB from Institute
of Bankers Bangladesh. He is highly
trained through participating training
of Banking Foundation Course, General
Banking, Internal Control & Compliance,
Performance Management System and
Human Resources Development for
Branch Excellence organized by Banks

Md. Zahidur Rahman Farazi is working
as the First Assistant Vice President
and Head of Dhanmondi Branch.

Mr. Farazi joined the Company in
November 2004 after completion of
his BBA and MBA degree from
Jahangirnagar University. He is very
Dynamic, Energetic and Conversant
with team working environment and
leadership performance. Mr. Farazi
participated a number of Professional
Training, Seminar, Workshop &
Symposium at home and abroad.

Gulshan Branch, joined the Company
in June 2004. Mr. Rumman has a bright
Academic and Professional career.

He completed Cost & Management
Accountancy (Part-3 & half level) from
The Institute of Cost & Management
Accountants of Bangladesh (ICMAB)
and also obtained EMBA from North
South University. A very active,
Dynamic, Energetic executive Mr.
Rumman is effective and efficient
with team working environment and
leadership performance. During his
long tenure of service with the
Company, he held various positions

in the company and participated
different professional Training,

and other Professional institutions. Seminar & Workshop.

—— -

GROWTH

The year 2015, was the focused year of Phoenix Finance & Investments Limited regarding expansion and
diversification of various business lines. A strategic approach streamlining diverse business opportunities
was undertaken, which facilitated the Company to complete a successful business year. It is remarkable
that despite facing challenges and uncertainties in the adverse financial scenario, the Company was able
to maintain the progress in many lines of business during the year 2015 which further consolidated its
position in the market in terms of quality services providing to the customers and value addition for
the shareholders. . iy i
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OVERVIEW
Bismillahir Rahmanir Rahim, Budget Particulars ~ Actual  Revised  Actual ~ Growth
e The year 2015 was marked by volatility driven by : FY15  FY15 FY 16 %
r Shareholder both domestic and global macroeconomic events. .

S LEUELL I . The mixed economic data emerging from the U5 Budget Size 25051 23967 2910 231%

: S - (widely considered today to be a singular growth Target Revenue 18295 16337 20843 276%
On behalf of the Board of Directors of Phoenix Finance & Investments Limited, gnfglintg among the delvelopedbrlr'laijkegf),friturn of Budget Defici 6755 7830 8665  13.6%
| feel very happy to welcome you in the 21st Annual General Meeting of the and change in the sconomic landseape in China BankBoowing 3122 3171 3852 215%

Non Bank Borrowing 1206 2300 1800 21.7%
External Source 2472.8 2158 3013  396%
GDP Growth Target ~ 7.3% 72%  7.0%
Inflation Target 6.0% 70%  6.2%

kept making headlines. Crucially, the US shale gas
revolution and reaction of the OPEC (Organisation
of the Petroleum Exporting Countries) refusing

to cut supplies led to crude prices declining to
multi- year lows. Moreover, the impact of demand
collapsing in developed economies and a Chrnese-
econornic slowdown was evident in the growth
numbers of commodity exporting nations
dependent on oil exports.

Company. The Board of Directors takes the pleasure in presenting the Annual Report
for the year 2015 which includes among others the Financial Statements for the
year ended on December 31, 2015 and Audit Report thereon. This Annual Report

Source: Ministry of Finance (Amount in billions)

has been prepared in compliance with Companies Act 1994, Financial Institutions
Act 1993 and the Guidelines issued by Bangladesh Securities and Exchange
Commission and Bangladesh Bank and other regulatory authorities. A brief
overview of World Market Trend with the Performance of Bangladesh Economy
has also been provided in the Report. A review of the Report would reveal
continuous growth of the Company in a stiff competitive environment. Relevant

BUDGET PARTICULARS

The global spotlight is particularly on China, whose 350000
domestic economy is facing a slowdown even as —— Budget Size

X . 3,000.00
the government is focused on ushering structural 250000 R /\ —8— Target Revente
changes, moving away from an investment-led to o R Budget Defict

a consumption- driven economy. Therefore, any 2,000.00 .\/‘\\ P

disclosures and explanations have been given in the Annual Report, which they drastic measures by China to revive its economy, as 15000 \ IR —
. . . was witnessed in 2015, could see emerging market 1,000.00
consider important to ensure transparency and good governance practices. currencies becoming volatile, thus impacting flows £00.00 \ —— Bt Soue

into emerging markets. Furthermore, the continued  GOP Growth Target

fall in commodities and oil would once again put a 000 S —— nfation Target
strain on oil-producing nations, which could, in turn, B0000 ~— Y Revied  AcualFY Growth %
force sovereign wealth funds (S-WF) to pullout 15 FY 15 16
GLOBAL ECONOMY money from emerging markets.
2017 |
Global growth continued to disappoint in 2015 as _ 31 BANGLADESH ECONOMY Outlook
resulted from continuous slowing down of economic , o _ N
activity in emerging and developing economies amid 15 24 25 27 24 The year 2015 ended with some positive notes for

Bangladesh economy, though challenges continue
to accompany them. 2016 will, to a large degree,
be shaped on the basis of how the economy has
performed and what have been achieved in 2015.
The political turmoil, amidst the protest of the
opposition party, demanding free and fair elections
marked the beginning of the preceding year.

- ——e 5 In the FY 2015-16, the economy of Bangladesh has
Shro LN <0203 d 24 % to deal with a number of economic blockage.
Inadequate savings and investment and increasing
gap between these two appeared to be the major
challenges in the economy. In addition, lack of any
significant breakthrough in agriculture as regards
innovation and technological advancement in the
post-green revolution period, unsatisfactory rate
of growth in manufacturing and lack of employment Although, rational monetary policy has helped
opportunity in the sector causing higher unemployment ~ push the lending rate down but rising non-

rate, lack of investment in skill development in performing loans especially by the state-owned
the service sector has caused the real sector banks still act as a major impediment to realize
to decelerate. the desired level. Increased infrastructure spending
and public sector wage hikes in the country are
expected to keep growth high over the medium
term, but also to widen the Fiscal deficit.

An amendment to labor laws in September

that strengthened workers' rights and workplace
safety should assist export performance,
particularly in view of retaining Generalized
System of Preferences (GSP) in United States.
Large Fiscal deficits outpouring risks that

rising government borrowing will crowd out
private investment.

further drops in commodity prices, restrained global
trade, stretches of financial market volatility, and
weakening capital flows. In contrast, the recovery Developing

in major high-income countries gained traction last Countries >°  *9 £ 2 -
year. This has been increasingly driven by stronger
domestic demand, particularly in the United States,
where employment conditions are robust. In the Euro ' oping Countries
Area, credit growth is improving and unemployment 3

is declining. The recovery remains fragile in Japan I

despite substantial policy stimulus. With external 03 2014 2015 2006E
demand negatively affected by a slowdown in large :
emerging market economies, growth forecasts across
major high-income economies in 2016 have been
shaded down, but growth should still show some
improvement from 2015,

Source: World Bank

Budget deficit is projected to be BDT 866.57 billion.
Of this deficit, BDT 385.23 billion will be collected
from bank borrowing, BDT 180.0 billion will be
collected from savings certificates and other
non-banking source and remaining BDT 301.3
billion will be backed by the external sources. High
Dependence on banking system in financing the
deficit may cause private investments to fall
further and inflationary pressure to rise in

the current fiscal year.

view of the effect on the United States of dollar

S _ . appreciation and the impact on Japan of slowing trade in
Global growth is estimated to pick up at considerably  Asia.Conditions for a continued but weak upturn in the Euro
slower pace than previously projected, aiming 2.9 Area still appear in place, despite soft external demand and
percent in 2016 and 3.1 percent in 2017-18. Global rising geopolitical concerns. Although gradually dissipating,
inflation is expected to rise moderately in 2016 as legacies from the global financial crisis continue to be felt
commodity prices level off, but will remain low by across high- income countries, limiting both aggregate

historical standards. However, 2016 growth forecasts ~ demand and the underlying growth potential of these
for high-income countries have been marked down in  gconomies.
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CAPITAL MARKET SCENARIO

Capital Market, overall, 2015 has been a year of
weariness. The stock index shrunk to 4629 points at
the end of December 2015 after losing 312 points from
January 2015. Throughout the year the capital market
remained sluggish. DS30, the blue chip index and
Shariah compliant index-DSES also marked negative
2.91 percent and 3.75 percent respectively in 2015 over
the previous year. The daily turnover of Dhaka Stock
Exchange, on an average, was only Tk. 4.22 hillion down
16 percent year-on-year in 2015. Average daily turnover
in 2015 was only 4.22 billion whereas in 2014 it was
Tk. 6.6 billion in 2014. Although recovery from the
debacle that it suffered in 2010 will take long time but
losing of fresh fund make the general investars watchful
and feeble. Net foreign investment in the bourses
decreased sharply by 93%. In 2015 foreign investors
bought shares worth Tk. 38.26 billion while they sold
shares worth Tk. 36.40 hillion, taking their net
investment position to Tk. 1.86 billion only. In 2015,

12 companies raised Tk. 8.3 billion through the primary
market which was Tk. 1.5 billion lower than 2014. The
dearth of quality of some public offerings compelled
investors to incur loss. Despite demutualized status

of both the stock exchanges, visible enforcement of
policies and corrective measures by the regulators,
regulatory reformation initiatives, failed to regain
investor's confidence. Transparency and good
governance can go a long way in reassuring the
investors and bring back credibility to the market.

FINANCIAL INSTITUTIONS
INDUSTRY SCENARIO

The NBFI sector in Bangladesh consists of development
financial institutions, leasing companies, investment
companies etc. Bangladesh's NBFI sector, which accounts
for about 7% of the total assets of the banking sector, is
passing through a critical phase. By all objective measures,
this sector has made rapid strides in recent years and led
the way forward in delivering innovation and outstanding
value to stakeholders. Moreover, it plays a critical part in
filling many gaps left by the banking sector. The
performance of the NBFIs has been particularly impressive
in areas that have national priorities, like infrastructure
finance, SME finance, housing finance, micro finance and
financial inclusion. Small and medium sized enterprises
(SMEs) are the backbone of Asia's economies and they
need better access to finance to grow and generate
badly needed new jobs for the region. With the growing
importance assigned to financial inclusion, NBFIs have come
to be regarded as important financial intermediaries
particularly for the small-scale and retail sectors. In

line with the central bank's policy directives, loans to
agriculture and SMEs are being prioritized considering
their role in contributing to inclusive economic growth
and job creation. With total assets equivalent to less
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than 4 percent of GDP in 2015, the role of Non Banking
Financial Institutions (NBFIs) has been growing.

NBFls are increasingly coming forward to provide
credit facilities for meeting the diversified demand for
investment fund in the country's expanding economy.
In 2015, NBFlIs recorded notable growth in total assets,
borrowings, deposits, and capital. The asset of NBFls
increased substantially by 18.6 percent to Taka 517.6
billion in 2014 from Taka 436.3 billion in 2013. At the
end of June 2015, assets of NBFls increased to Taka
563.8 hillion. As of June 2015, investment of NBF
sector was majorly driven to industry 44.9 percent,
real estate 17.4 percent, margin loan 3.2 percent,
trade and commerce 16.0 percent, merchant banking
4.0 percent, agriculture 1.7 percent and others 12.9
percent etc. More than 80 per cent of the loans
disbursed by NBFIs were term lending as their capital
structure provides better support for term financing
rather than working as capital financing. NBFI's are
now contributing nearly 30 percent loan to SMEs. The
BB's green banking policy, global campaign for climate
change and green industry revolution have opened a
brighter canvas to shape NBFI's as human financiers.
When Banks are under pressure with soaring margin
costs, burdened with mounting classified loans, then
NBFls are in good position due to low operational cost.
As of June 2015, total classified loan of NBFIs were
31.6 billion representing 7.7% of total lending of 409
billion. Despite the fact that NPL enhanced from 5.3%
in 201410 7.7% in 2015 is still below the NPL of the
banking average. NBFIs are working as a catalyst

to economic growth and provide necessary support
and guidance for their development within a longer
term framewaork, which would improve financial
intermediation and enable the NBFls to play more

vital roles in overall development of the country. In 2015
most NBFls consolidated their positions after severe
shocks received in 2014 and 2013 driven by

political turmoil supported by the central

Bank's refinancing schemes.

Industry outlook

Despite inclusive growth focused monetary policy, the
overall economic progress will be slowed further unless
share of private sector investment in gross domestic
product increases significantly. The biggest challenge
for the private sector growth will be restoring business
confidence as the business people have adopted ‘'wait
and see' approach besides prompt addressing to the
infrastructure and power.

MONEY MARKET

The money market also went through significant change
in 2015. Overall interest rates received Significant fall.
Government bond operation was suspended for a couple
of months. Reverse repo operation was reduced with
higher borrowing through low yielding BB-bill.

Phoenix Finance & Investments Limited

Bangladesh Bank (BB) will maintain accommodative
monetary policy stance in 2016. The latest MPS for H2
FY16 was a very growth supporting one. Policy rates
have been reduced by SO basis points after almost 3
years. This, coupled with the huge excess liquidity in
the banking system is expected to further reduce Banks'
lending rates and boost investments. As the economy is on
the way to recovery, credit growth has been slowly picking
up. During FY15, the total credit to the private sector
recorded 13.2% growth year over year. Business
confidence is improving and the stable exchange rate has
led to higher import of machinery. The falling interest
rates will boost private credit growth next year.

THE COMPANY

Phoenix Finance & Investments Limited (PFIL), one of the
leading and reliable multi-products Financial Institutions
in Bangladesh, was incorporated in Bangladesh on April
19, 1995 as a Public Limited Company under the
Companies Act 1994 and started its operation on May 9,
1995 as a Non-Banking Financial Institution named as
Phoenix Leasing Co. Ltd. under Financial Institution Act,
1993. It has been renamed as Phoenix Finance and
Investments Limited (PFIL) on 7th February, 2007 with a
view to reflecting multidimensional financial activities of
the Company and keeping parity with the activities as it
has been doing other than lease financing, which
although, has remained as the prime area of the
financial activities.

The authorized capital of the Company is

Tk 3,000,000,000 divided into 300,000,000 Ordinary
shares of Tk 10 each. Its paid-up capital stood at
Tk 1,214,946,360 only in the year under review
and the total Capital/Shareholders’ equity of the
Company stood at Tk 2,522,444,502 only as

on December 31, 2015.

Sponsor shareholders of the Company includes a
renowned corporate body namely Phoenix Insurance
Company Ltd., a leading Insurance Company in
Bangladesh. Others are individuals having wide range of
experience in the field of commerce and industries.

The main objective of Phoenix Finance and Investments
Limited is to allocate scarce financial resources to
capital investment through funding in capital
machinery/equipment specially for BMRE of the existing
industrial enterprises to stimulate the industrial
development of the country and also to provide financial
assistance through Leasing and other multi-dimensional
products & services to all levels of entrepreneurs for a
wider range of asset acquisition contributing to national
development as well. The Company also provides a wide
range of services from its nine Branches at Dhaka,
Chittagong, khulna and Bogra. Our objectives are to
uphold the trust of all our valued stakeholders.

The Company has also diversified its products and

Directors’ Report 2015

services to such other areas as Housing and Real Estate,
Bridge Financing, Short Term and Mid Term Loan and
startup working capital to cater to the divergent needs
of the economy. The Company operates a SME Branch

in Dhaka for promoting Small and Medium Enterprises
(SME) specially, for alleviation of poverty through
creation of employment and generation of income

on a sustainable basis.

FINANCIAL POSITION & PERFORMANCE
OF THE COMPANY

The year 2015, was the focused year of Phoenix
Finance & Investments Limited regarding expansion
and diversification of various business lines. A strategic
approach streamlining diverse business opportunities
was undertaken, which facilitated the Company to
complete a successful business year. It is remarkable
that despite facing challenges and uncertainties in the
adverse financial scenario, the Company was able to
maintain the progress in many lines of business during
the year 2015 which further consolidated its position in
the market in terms of quality services providing to the
customers and value addition for the shareholders.

ASSETS

Total Assets of the Company increased considerably over
the years. As on December 31, 2015 total assets stood at
Tk. 20,038.04 million showing an increase of 13.49% as
against the year 2014. In 2014, total assets increased by
16.64% as compared to that of 2013. A comparative
position of Asset is given below :

Figures in Million Taka

ltems 2015 %onTotal 2014 %onTotal 2013 % on Total

Fixed Assets  600.57 300 668.21 378 74011 4.89

Investment ~ 17,841.19 89.03 1525932 8642 1287240  85.04
Portfolio

Other Assets  1,596.28 797 172873 980 152500 1007
Total 20,038.04 17,656.25 15,137.51

Most of the fund has been injected in Investment portfolio
(89.03% of total assets in 2015) which is the main stream
of earning of the Company. It has increased 2.61 point in
the year of review and incresed 1.38 point in 2014.

ASSETS
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INVESTMENT PORTFOLIO

The Company recorded a 16.92% growth in Investments
with a total portfolio of Tk. 17,841.19 million at the end
of December 2015 compared to Tk. 15,259.32 million at
the end of December 2014. In 2014, the portfolio growth
rate was 18.54% compared to Tk. 12,872.40 million as

of December 2013.
SECTORWISE FINANCE Figures in Million Taka
[tems 2015 % on Total 2014 % on Total 2013 % on Total

Lease 4571947 2567 475945 3119 424947 3301
Termloan 11,308.09 6338 884664 5798 6,987.02 5428
Real Estate  1,088.27 6.10  806.10 528  780.12 6.06

Finance
Investment  806.34 452 78795 516 789.14 6.13
in Shares
Staff Loan 59.02 0.33 5918 0.39 66.65 0.52
Total 17,841.19 15,259.32 12,872.40
INVESTMENT PORTFOLIO
12000
10000
£ 8000 —— lease
15
= 6000 ==~ Term Loan
g —_— —t= Real Fstate
&= 4000 =% |nvestment
2000 in Shares
0 7N L) L3
2015 2014 2013

Investment portfolio consists of Lease, Term Loan,

Real Estate Finance and Investment in Shares. The core
business of the Company is Lease Finance & Term
Finance constituting of 25.67% & 63.38% respectively
on total Investment portfolio in 2015 and the Company
diversified its product line time to time depending on
the Market situation.

LEASE PORTFOLIO

Total Lease portfolio stood at Tk 4,579.47 million at the
end of December, 2015 compared to Tk 4,759.45 million
as on December 31, 2014, slightyly decreased by 3.78%.
It was increased by 12.00 % in 2014.

TERM LOAN PORTFOLIO

TTotal Term Loan portfolio stood at Tk. 11,308.09 million
at the end of December, 2015 compared to Tk. 8,846.64
million as on December 31, 2014, registering a growth
of 27.82% whereas growth was made 26.62 % in 2014
compared to Tk. 6,987.02 million as on December 2013.
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REAL ESTATE FINANCE

Total Real Estate Finance portfolio stood at Tk 1,088.27
million as on December 31, 2015 compared to Tk. 806.10
million at the end of December, 2014 registering a growth
of 35.00% whereas there was a growth of 3.33 % in
2014 compared to Tk. 780.12 million as on

December 2013.

INVESTMENT IN SHARES

Total Share Investment portfolio stood at Tk 806.34
million as on December 31, 2015 compared to Tk.787.95
million at the end of December, 2014. It is increased

by 2.33% . It is noteable here that the volatility in the
Capital Market arose at the last quarter of 2010 and
consequence of unstable Market continue round

the year 2015.

ASSET QUALITY

As on December 31, 2015, 97.21 % of the Investment
portfolio (except investment in Shares) was regular while
only 2.79% of the total portfolio was non-performing
as compared to 4.73% of 2014. The Company made
required provision as on December 31, 2015 against
performing and non-performing loans as per rate and
classification norm provided by Bangladesh Bank. The
volume of non-performing loans stood at Tk. 475.69
million in 2015 from Tk. 684.26 million in 2014. The
required loan provision of Tk. 261.84 million, out of these
Tk. 163.93 million was general provision including SMA,
which was 62.61% of the total provision. The rest Tk.
97.91 million was against the classified accounts. The
Company has kept Tk. 6.02 million as surplus provision.

A wide range of industries and business sectors constitutes
the Company’s Investment (except Investments in Shares)
portfolio. Major sectors where the Company extended
finance include Textile, Garments, Engineering, Real
Estate, Transports, Pharmaceuticals, Agro Industries and
Services. The Company continued to support Small and
Medium Enterprises (SME) and expanded financing
facilities to them through its SME Department at

Head office and Branch Offices.

Sector wise allocation of Investments reveals a well
diversified portfolio of the Company with balanced
exposure in different sectors. High concentration sectors
are Iron steel & Engineering Tk. 1,859.81 million, Textile
Industries with outstanding of Tk. 1,859.75 million,
Housing Tk. 1,844.96 million, Transport & Aviation

Tk 1,695.27 million, Garments & Knitwear Tk. 1,080.14
million,Food Production & Processing Industries

Tk 695.38 million, Paper, Printing & Packaging Tk 690.15
million, Telecommunication & IT Tk 637.97 million, Glass,
Glassware and Ceramic Industries Tk. 499.10 million,
Pharmaceuticals & Chemical Tk. 487.44 million,
Electronics and Electrical Products Tk 288.40 million,

Leather and Leather Goods Tk 278.55 million, Power,
Gas, Water & Sanitary Service Tk 197.33 million, Ship
Manufacturing Industries Tk 175.78 million and others
Tk 4,744.82 million as on December 31, 2015.

SECTOR WISE FINANCE

Others 28%
Transport and Aviation 10%

I Telecommunication and IT 4%

I Ship Manufacturing Industry 1%

I Power, Gas, Water & Sanitary Service 1%
Pharmaceuticals and Chemical 3%
Paper, Printing & Packaging 4%
Leatyher and Leather Goods 1%

I 1ron Steel and Engineering 11%

I Housing 11%

I Glass, Glassware and Ceramic Ind. 3%

I Garments & Knitwear 6%
Food Production and Processing Ind. 4%

Electronics and Electrical Products 2%

LIABILITY

Total liabilities of the Company stood at Tk. 17,515.60
million as on December 31, 2015 compared to Tk 15,154.92
million as on December 31, 2014 registering a growth of
15.58% over the last year, whereas a growth was made
by 20.36% in 2014 compared to Tk. 12,591.04 million

as on December 2013.

DEPOSITS AND OTHER ACCOUNTS

The deposits base of the Company continued to register
a steady growth and stood at Tk. 13,998.63 million as on
December 31, 2015 compared to Tk. 12,420.66 million of
the previous year registering a growth of 12.70%. The
growth was supported by Branch network and high
standard products and services along with competitive
interest rate offered to customers.

The customers group of the Company was Individuals,
Banks, FIs, Corporations, and Autonomous Bodies,
School,College and Universities etc.

Average cost of Deposits was 12.03% in 2015 as against
12.63% in 2014. Deposit mix of the Company as of
December 31, 2015 was as follows:

Deposit Type Amount %
At all Maturity 8,862.31 63.31
Monthly Income Option 1,643.46 11.74
Quarterly Income Option 1,818.52 12.99
Double Money Scheme 1,381.38 9.87
Triple Money Scheme 116.51 0.83
Monthly Savings Scheme (MSS) 176.45 1.26
Total 13,998.63 100.00
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BORROWINGS FROM OTHER BANKS AND
FINANCIAL INSTITUTIONS

The Company meets its certain portion of fund demand
from loan taken from different Banks. It represents 10.52%
of total liabilities in 2015 whereas it was 5.47% of total
liabilities in 2014. Total Bank Loan Balances of the Company
stood at Tk. 1,842.60 million as on December 31, 2015,
increased by 122.44% compared to the last year. This
loan provided by different Commercial Banks including
Bangladesh Bank ranging from six months to five years
secured by way of first ranking Pari-Passu Security
Sharing Agreement among the secured lenders on all
fixed and floating assets.

EQUITY

Phoenix Finance & Investments Limited commenced its
operation on May 09, 1995 as a Non-Banking Financial
Institution with an Authorized Capital of Tk. 500.00 million
and Paid-Up Capital of Tk. 50.00 Million. At present the
Authorized Capital of the Company stand at Tk 3,000.00 million.

Total Shareholders’ Equity of the Company as on December
31,2015 stood at Tk. 2,522.44 million and the Paid Up
Capital of the Company stood at Tk 1,214.95 million

on the same period.

Particulars 2015 2014 2013
Equity 252244  2,501.33 2,546.47
Capital 1,21495  1,21495 1,214.95
4000
EQUITY
3200 |-
2400 |-
B Capital

1600 —

800 I I I
0

2015 2014 2013

Equity
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OPERATIONAL REVENUE

Total Operational Revenue remarkably increased by 4.13% to Tk 2,682.96 million in 2015 from Tk. 2,576.66 million in 2014.
[t was increased by 10.05% in 2014 compared to Tk 2,341.44 million in 2013.

Head of Income 2015 2014 2013 Growth (%)

2015 2014
Lease Finance 619.49 655.79 638.10 (5.54) 2.77
Term Finance 1,351.21 1,324.60 1,123.18 2.01 17.93
Real Estate Finance 124.30 119.19 103.62 4729 15.03
Income from Shares 4476 75.92 37.86 (41.04) 100.53
IDCP & Others 405.14 278.32 264.04 4557 5.41
Other Income 138.06 122.84 174.64 12.39 (29.66)
Total 2,682.96 2,576.66 2,341.44

The main revenue comes from Interest on Term Finance & Lease Finance which was 51.40% and 25.45% respectively of
total revenue. The main revenue comes from Interest on Term Finance & Lease Finance which was 50.36% and 23.09%

respectively of total revenue.
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OPERATING EXPENSES

Total Operational Expenses incurred at Tk. 2,002.32 million
in 2015, increased by 4.21% compared to Tk. 1,921.50
million in 2014. It was increased by 1.53% in 2014
compared to Tk. 1,892.63 million in 2013.

Out of total Operating Expenses, 84.73% was financial
expenses, 8.48% was salary & allowances, 3.58 % was
depreciation and 3.21% was other overhead expenses.

OPERATING & NET PROFIT

Phoenix Finance & Investments Limited registered an
operating profit of Tk 680.64 million in 2015 compared
to Tk 655.16 million in 2014 registering a growth of
3.89%. It was increased by 45.98% in 2014 compared
to Tk 448.81million in 2013.

After making all provisions including general provisions on
unclassified loans, profit before tax stood at Tk. 520.19
million in 2015 compared to Tk. 437.21 million in 2014,
registering a remarkable growth of 18.98%.
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The Net Profit of the Company stood at Tk. 265.43
million in 2015 compared to Tk. 198.85 million in 2014
registering a remarkable growth 33.48%.

BRANCH NETWORKING

The Company has a total number of 09 (nine) Branches.
All the Branches are situated in important commercial
places across the country to provide with
multidimensional financial services to the people and the
Company has a plan to add few new Branches to the
existing Branch network in the coming years.

CORPORATE GOVERNANCE
COMPLIANCE REPORT

The status reports on Corporate Governance Compliance
pursuant to the clause no 7 (i) of the Gazette Notification
dated 07.08.2012 (in accordance with Notification No.
SEC/CMRRCD/2006-158/134/ Admin/02-08 dated
20.02.2006) regarding the Corporate Governance
Compliance Guidelines for all listed Companies is

given in Annexure IIl.

HUMAN RESOURCE

Human Resource is the key to the success of a service
oriented business organization like ours. Dynamism in
a corporate body has a close relationship with the
development of Human Resources. In line with the
prevailing perception, the Company has sharpened its
focus on human resources by a series of development
activities throughout the year.

We believe that our human resources are the finest
asset to contribute into Company’s growth and success.
It follows a structured recruitment policy, service rules
and compensation package for its workforce at all tiers.
The Company has recruited highly brilliant professional
manpower coupled with fresh university graduates from
renowned local/international educational institutions
and built up the finest team to cope up with the growing
business competition since its inception. The fresh
graduates are recruited through competitive
examination, which is conducted by the country’s best
Business School, IBA, Dhaka University/BIBM.

Recruitment of talent people only from the best
Educational Institution is not enough to ensure the
quality people. We need to groom up these talent
people so that they can become future business leader
in the industry. To keep this in mind, PFIL always feels
the urge of quality and trained people in its HR portfolio.
In the year 2015, a good number of representatives
participated in training programs, at home and abroad.
Besides, the Company extended its training facilities
from the senior level to the support staff level.

The Company also created a sense of community

among the employees by encouraging interaction with
each other in the Management Committee Meeting and
across the Departments and Divisions. Such discussion
helped employees learn each other’s responsibility, grow
their individual skill and develop an understanding
about the Company as a whole through interpersonal
communication.

In regards to employee development, HR Training &
Development wing arranged to develop the Company
Officials by training, workshop, seminar, etc. and by
helping them to achieve both their personal and
professional goals at PFIL and beyond it. Training
courses are designed through appropriate task analysis
for the fresh candidates and through performance
analysis for the existing officials.

Several relevant and important Training Courses have
been participated by the PFIL's nominated Employees
such as Foundation Course for Fls, Credit Operation and
Management and Market Promotion conducted and
organized by renowned Associations, Organizations and
Government Agencies of the country.
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Besides above, several Workshops and Seminars on Risk
Management & Basel I, Internal Control & Compliance,
Prevention of Money Laundering, Corporate Governance
in the Banks, Fls & Central Bank and Corporate Tax
Management have also been participated by a good
number of nominated employees of PFIL.

A good number of employees of the Company were
also sent to attend various training/ workshop/seminars
on Lease Financing Business arranged by different
trading bodies.

HR FUTURE PLAN FOR 2016

We envisage concentrating in the following areas in
2016 for further improvement of HR policies:

Implementation of Revised Human Resources
Policy and Procedure Manual;

e Up graduation of integrated “Code of ethics
and Business Conduct for Employees”

e Substantial review of existing policies for
providing more benefits to employees with a view
to introducing superior level of job satisfaction.

e Employee’s satisfaction survey etc.

Capital Strength in accordance with
Basel-ll recommendation and Bangladesh
Bank guideline.

Capital Adequacy Ratio (CAR) of the Company at the
Balance Sheet date was 12.54 percent with Tier — | ratio
at 10.55 percent. The ratios have been calculated in
accordance with Basel-Il recommendation and Bangladesh
Bank guidelines. CAR encompassing credit, operational
and market risks is well above the Basel-Il requisite

for 10 percent. Note 36 to the Financial Statements
provide further details on PFIL capital adequacy. Major
contributors to strong capital adequacy ratio are high
capital base, downsizing of non-performing assets

that are fully provided for and low risk profile of our
on-balance sheet and off-balance sheet exposure.
Capital Adequacy Ratio(CAR) has been calculated in
2015 & in 2014 as per CAMD guidelines respectively
under the Instruction of Bangladesh Bank’s DFIM
circular no.8 dated August 02, 2010. Risk-Weighted
Assets & Capital Adequacy Ratios of the company

were standing under the Following:
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Core Capital(Tier-I) 2015(in Taka) 2014(in Taka)
Fully Paid-up Capital 1,214,946,360 1,214,946,360
Non-repayable share premium 87,408,700 87,408,700
Statutory Reserve 51,69,40,693 46,38,55,186
General Reserve 2,000,000 2,000,000
Retained earnings 24,81,95,199 26,09,88,943
Sub-Total 2,06,94,90,952 2,02,91,99,189
Supplementary Capital(Tier-Il)
General Provision(unclassified loans upto specified
limit + SMA + off Balance Sheet Exposure) 16,39,40,000 15,30,40,659
Assets Revaluation Reserve 22,64,76,775 23,60,67,094
Sub-Total 39,04,16,775 38,91,07,753
A. Total Eligible Capital
B. Risk Weighted Assets
Credit Risk 16,94,52,75,171 15,24,62,50,957
On Balance Sheet 16,88,60,15,453 15,16,38,22,496
Off-Balance Sheet 5,92,59,719 8,24,28,461
Market Risk 1,47,56,00,000 1,36,90,00,000
Operational Risk 1,19,05,61,093 1,17,24,00,090
Total Risk Weighted Assets 19,61,14,36,264 17,78,76,51,043
C. Minimum Required Capital(MCR) on RWA(10% . .
of RWA for both under CAMD in 2015 & 2014) 1,96,11,43,626 1,77,87,65,104
D. Capital Surplus/(Shortfall)(A-C)
Total Capital Adequacy Ratios 12.54% 13.60%
Capital Requirement Required(%) Held(%) Required(%) Held(%)
Core Capital(Tier-) 5.00 10.55 5.00 11.47
Supplementary Capital(Tier-Il) 1.99 - 2.19

PROPOSED DIVIDEND

The Board of Directors has recommended 20% Cash
Dividend subject to the approval of the Shareholders
in the 21st Annual General Meeting.

RETIREMENT AND RE-ELECTION
OF DIRECTORS

In accordance with the provisions in the Articles of
Association of the Company the following Directors
representing one-third of the number of existing Directors
will be retired by rotation in the next Annual General Meeting:

Mr. Mohammed Shoeb
Ms. Selina Akhter
Mr. Abdur Rahman

Being eligible they offer themselves for re-election.
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APPOINTMENT OF EXTERNAL AUDITORS
for 2016

According to the Articles of Assaciation, the Company at
each Annual General Meeting shall appoint ane or more
Auditors being Chartered Accountants to hold the office
until the next Annual General Meeting.

In order to comply with the regulatory directives of
Bangladesh Bank issued vide FID Circular No.03, dated
02.03.1999 and BRPD (p) 748/3/2007-1865, dated 24.06.2007
regarding Appointment of External Auditors for Financial
Institutions under section 24 of the Financial Institutions
Act 1993, the Company arranged for appointment/
re-appointment of External Auditor for the Company for
the year 2016. The Board considered Circular/order of
Bangladesh Bank and Bangladesh Securities and
Exchnage Commission regarding appointment/

re-appointment of any Chartered Accountancy Firm as
the External Auditors of Financial Institutions listed with
Stock Exchanges. Malek Siddiqui Wali, Chartered
Accountants of 9-G, Motijheel C/A, Dhaka was appointed
as the External Auditors for the year 2015.

Accordingly, the Board of Directors of the Company in
its 241st Meeting held on 30.03.2016 recommended for
re-appointment of Malek Siddiqui Wali, Chartered
Accountants as the External Auditor for the year 2016
until the next Annual General Meeting.

OUTLOOK 2016

Phoenix Finance & Investments Ltd. will expand the
core business activities, particularly in Trade Finance,
Commercial Lending to SME, Structured Finance to
continue its position. In regards to liahility management
the Company remains focused on growing its core
customer deposits and also improve its deposit mix

to have competitive cost of fund. The Company will
continue to improve its delivery standards and pursue
greater cost efficiency and staff productivity by
promoting a positive business process. In pursuit of its
business growth, the Company will invariably adhere
to good corporate governance, sound risk management
policies, prudent credit policies and practices in order
to support sustainable long term growth and profitability
of the Company for the benefit of all stakeholders. Our
Company has already chalked out strategy to achieve
the business volumes targeted by all the Departments.
We have a good size of portfolio and diversity in our
revenue and earning stream. We are confident that the
Company will be able to present better results before
our shareholders in future as well.

ACKNOWLEDGEMENTS

Phoenix Finance & Investments Limited within

a short span of its operation has gained the confidence

of its clients. This success is primarily attributed to its
teamwork, prompt and prudent decision making, efficient
and cordial service, economic use of resources and
introduction of new financial products and technologies.
The continued endeavors of the Management and staff of
the Company under wise guidance and timely support of
the Board of Directors have substantially contributed to
the success of the Company. The Board of Directors

of the Company expresses deep appreciation and
gratitude to the Management and all members of staff
for their dedicated and efficient services and also to the
valued clients, sponsors, shareholders, stakeholders,
patrons and well wishers, whose continued support
and cooperation have facilitated our path towards the
glory achieved so far. The Company is grateful to the
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Government of the People’s Republic of Bangladesh,
Bangladesh Bank, Bangladesh Securities and Exchange
Commission, Dhaka Stock Exchange Limited, Chittagong
Stock Exchange Limited, External Auditor, Registrar of
Joint Stock Companies & Firms and Central Depository
Bangladesh Limited for their continued support, prudent
guidance and advice towards the notable growth of

the Company.

GRATITUDE

The Members of the Board of Directors of Phoenix
Finance & Investments Limited express their gratitude to
all shareholders, valued clients, patrons, all employees
and well-wishers for their continued support and
cooperation without which the Company would not have
been able to achieve its present amazing position.

The Board of Directors also expresses deep appreciation
to the Management and all members of staff for their
dedicated and efficient services and also to the clients,
sponsors, shareholders, stakeholders whose patronage
have facilitated our path towards the glorious
achievement so far made by the Company.

Best regards and best wishes to all.

On behalf of the Board of Directors,

Deen Mohammad
Chairman
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